DESPRO

MoXXnunBocTi Ta mexaHi3amu ¢piHaHCYyBaHHA
nporpam po3BUTKY NOBOAXKEHHA 3 nobyToBnmm
BiagXxoaamun micueBux i perioHaZiIbHUX OpraHie
BNagun. [HTepHeT-HaBYaHHA AK MOXAUBICTb ANA
TepuTopiasibHNUX rpomap,

Jlo3toK KOnis,
dacunitatop CninbHOTU NPAKTUK
micueBoro po3sutKy, DESPRO



DESPRO
Cnpobyemo BianoBicTM Ha TaKi NUTAHHA:

1. XTO BUHEH Y NOrMMONEHHI KpU3u
NOBOAXEHHA 3 NO6yTOBMMM BiaxoAamMM
Ha MicuAax?

2. XTO MaE€ 1i BupiwyBaTn?
3. lLlo AnAa uboro noTpibHO?
4. 1e Ta AK 3HAaUTU PiHAHCYBAHHA?

5.1 40 4yoro TyT OHNANH-HaBYaHHA?
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1.

XTO BUHEH y nornnbneHHi Kpusn noBogKeHHA 3 nobyroBumu

BiaXoAamun Ha micuax?

BapiaHTu BignoBigen (3a pesynbtatamm ob6roBopeHHs Ha popymax

CninbHOTK):

1.

L S

Micuesa Bnaga — OMC Ta micueBi agmiHicTpauiii (Hi4oro He
pobnATb, KopynuioHepu — bi3HecC, HeAOCTAaTHLO KBanidiKaLii)

KomyHanbHi rocnoaapcTea
MpuBaTHI NiANPUEMLL, LLO 3aMMatloTbCA NOOYTOBUMMU Biaxoaamu
HuTteni rpomag (MeHTaniTeT, BUXOBAHHA, HE A0 KYAbTYpW)

OpraHu aepraBHoi Blagu (NoraHi 3aKoHK, He 3BEpPTatOTb yBary Ha
eKoJI0TiyHy Nnpobnemy i T.4.)
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2. XT0 mae€ 1i Bupiwysatu?

» Bci3auikaBneHi ctopoHu! Bam 3a1MLLEETbCA 3HANTH X Ta
obrpyHTYBaTH iXHIO 3aL,iKaBaEeHICTb!

» KokHa rpomaga ocobnmsal, oTox icTopia ycnixy B
KoXXHoro byae csos!

» He 3abyBaTty, WO Le cninbHa Npobaema, OTOX NPaBsa i
060BA3KM PO3MOAINAOTLCA MiXK BCiMa 3aL,iKaBNEHNMMU

cTopoHamu!
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3. o ana uboro noTpiébHO?

» BuW3HauMTU B YoMy came nNpobsiema, a He
3aUMNKANTUCA HA I CUMMTOMAX

»  3HauUTW HeobxiaHi 3HaHHSA ANA ii BUPiLLEeHHS

» 3ibpatn KomaHay

» [arotysaTtu cTpaTerito/nnaH
3axoais/nporpamy/npoexT

» OTpumaTtn NiagTPUMKY BCi€i rpomagm

» | anwe ToAi WyKatn HeobxiaHi diHaHcK
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4. [le Ta AK 3HaAUTH

$diHaHCYBaHHA?

* MicueBun brogxkeT (broaKeTun yyacTi Ans
Xutenis)

* bi3Hec

* *uteni rpomapg

e NOPP

* PisHOMaHITHI NpoeKTH

* CniBpobiTHNLUTBO TEPUTOPIaNbHUX rTPOMaL



DESPRO
* byabte noiHpopmoBaHMMU!
e Lllykanute HOBI MOXXNAnNBOCTi!

* BUKopuctoBymnTe pecypcm rpomaaaHCbKOro
cycninbcTBa. Hanpuknag: N(pomaacbKmum
npocrTip, NYPT, cantn perioHanbHUX pecypCcHUX
LueHTpiB, acouiauin OMCiT.a. — 3a
MOXANBOCTI 3p00ITb NiANUCKY.
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5.1 A0 4YOro TyT OHNaNH-HAaBYaHHA?

HaBiTb KOAM 3HAELW, Ae 3HAUTU rPoLLi, NOTPIOHO
BMiTM OBr'pYHTYBATU Bally 34aTHICTb BUKOPUCTATU
IX 3 pPO3YMOM Ta AOCArTU ba*KaHOro pe3yabraTy.

AK gony4ynTn rpomagy A0 HOBMX 3HAHb Ta
peani3auii 3ann1aHoOBaHOro?

AKMM HaMWBUALWNN Ta HANNPOCTILLMM BaPiaHT
3000yTN HEOOXiAHI 3HAHHA?

OHNanH-HaB4YaHHA!
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[leKinbKa cais npo CninbHOTY
NPAKTUK MICLLeBOro PO3BUTKY |
MOXNUBOCTI 3406yTHN 3HAHHA ANA
BUpilLeHHA npobaem y chepi
nosoAXeHHA 3 nobyTosumu
BiAXOAAMM...

http://udl.despro.org.ua/
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Commtunitv o1 Fra
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CninbHoTa NpakTUK MICLIeBOTO PO3BUTKY

CninbHOTa € MiCLEM 3yCTPii NpeacTaBHIKIB OpraHiB MiCLEBOro CamoBpAayBaHHR, BUKOHaBHOT BNaaM, TepUTOpianbHUX rpoOMag, TpOMaChKuX
OpraHi3aLyiit Ta akTMBICTIB, AKi rOTOBI

AINATHCA BNACHUM JOCBIAOM, BUB4ATH | NOLLMPIOBATH KpaLLli NPaKTUKK MICLLEBOr0 CaMOBPAYBaHHS;

BUKOPMCTOBYBATH NPOEKTHMM NiZXid Y 3HAXOMKEHHI IHHOBALIMHKX PilleHb, NNaHYBaHHI pecypeis Ta Modinisauii rpomag 4o cowjansHo-
EKOHOMIYHOTO PO3BUTY;

HaAB4aTUCA Ha e-Kypcax, Lo 0BONOAITH TEXHIKaMK Ta IHCTPYMEHTaMM YNpaBNiHHA NPOEKTaMM, isHATUCA NPO HOBI MOZENI HaaaHHA AKICHMX
NOCAYT Ta MOXMUBOCTI PO3BUTKY TEPUTOPI

[INA OTPUMaHHA A0CTYNY A0 PECYPCIB Ta e-kypciB CRinbHOTH 3aNpoLLYEMO NPOHTH aBTOpH3aLil.

Mof kypcu

v [naHyBaHHA NoKanbHUX Ta MXMYHILUNANBHUX CUCTEM NOBOKEHHS 3
TBEPAMMU NOBYTOBMMMU BigXoAaMu

MpU3Ha4eHKA Kypey:

1. JlonoMorTi rpoMagam, Hacamnepes 00'eHaHuM TepuTopianbHim
rpomagam (OTT), Y nnaHyBaHHi Ta opraiaLi nocnyrm NOBOSKEHHA 3 TREPAUMHU
noGyToBuMH Bizxogami (MTTB) Ha pisHi rpomaan

2. Jlonomorti OTI NigBHLLUTM eEKTUBHICTL Yepe3 MeXaHIi3Mu
CMIBPOBITHALTEA TEPUTOPIanbHIX rpoMag (MXMYHILHUNansHE CRiBpoBITHULTEO)

AAIATI = -

2APAR l... AIATI ™
JAFAQ N LAY -|¢

(OCTaHHI 5 XBANKH: 1)
R tOnis Noatok

R =

RPAWEHHA VUACHIAKL ‘
BPAXEHHA YYACHUKIB [=][¢

Kypc 06'€aHaB Hac BCiX 3apaau 3aranbHoi
METH - SONOMOTTH CBOIM rpoMagam B
eanisauii npoexris! Benuki cnosa
BAAYHOCTI BCIM THOTOPaM Ta KepiBHUKaM
nNaTdopMK, XTO JoNOMaras Ham
0BONOAITH LM KYPCOM... 38 TONEPaHTHE
BIIHOLLEHHS 0 CnyXadiB! [onoBHe -
3PO3YMINK, L0 BYUTUCA HIKONMM HE Mi3HO

KOpIli BOPUCEHKO, y4acHUK Kypey
"YnpaenivHa npoekmanmu miclesozo
poasumxy - 6" (2pydets 2016)

BCi Biarnyku

"MK TYT. Mu BCi. M €. Mu TypT
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Kypcu 3 ynpaBaiHHA NpoOeKTaMu MiCueBoro
PO3BUTKY

B »KoBTHiI 2017 pOKY CTapTyE YeproBmm
TPAAULUIMHUW WOPIYHMN Kypc — Y.

YYaCHUKKU — NoCcaaoBLi, [POMaACbKICTb 3
PI3HUX KYTOYKIB YKpalHMW.

KomaHaa — aaAMIHICTPaLIA, TIOTOPKU, eKCnepTH,
dacuniTatopu

Tpnsae — 6ina ogHoro micaus!



YnpaBniHHA NPoeKTamMmu MiCLieBOro PO3BUTKY - 6

Ha ronossy * Moi kypcu

MEDAALA ML LA MBAMAAR
NEPCOHANBHWWU NPO®AUN

(OCTaHHI 5 XBUMKMH: 1)
Q 10nia Noztok

VUACHIAYIA
y \""J'Hn'\l.w

B yyackuu

MARINAMOCUIY
1IN m"‘lll‘ ':‘v".l :l ]| ’g

Hemae HoBUX NOBIOMNEHb
MoBIAOMNEHHS

YMPABINIHHA MPOEKTAMW MICLIEBOIO PO3BUTKY

@ 3aBepLLeHo. [lakyemo 3a pobory!

\__—_\-\




HOBMHM Kypcy

3aranbHui opym TematuyHi opyM EKCREPTHIIA opym

E}l 3aranbHui OpyM yyacHUKiB HaByaHHA "Mu TyT Mu Bei. Mu €. Mu rypr..."

e

o

TemaTuyRuil hOpYM 33 MOTYNAMM KypCY

@ EKCEepTHII (hopym




YnpaBniHHA NpoeKTamMu MiCLieBOro PO3BMTKY - 6

Ha ronosHy » Moi kypcu » Y1 wicuesoro possutky -6 » YMPABNIHHA NPOEKTAMU MICLIEBOTO PO3BMTKY » 3aranbiit (opyM y4acHiKiB Hasya

®

3aranbHUN (hOpyM y4acHuKIB HaB4aHHA "Mu TyT. Mu Bei. Mu €. Mu rypr....

[ogaiTe Temy ans 06rOBOPEHHA, B AKiM PO3KaXiTh Koneram npo npolnemy BaLLoi rpOMaZM Ta 3aBAaHHA, L0 CTaBUTE nepes coG0t, NOAINTLCA ZOCBIR0M BH
NPaKTUKM), 333HaYTe AKMX KOMNETEHLM noTpeGyeTe LoD 3HaWTH | peaniayBaTy pilUeHHA 4NA PO3BUTKY rpoMag?

"My mym. Mu &ci, Mu &. Mu 2ypm. €3wadimocs. Mu e ol foysm noditl maiymeix eupiwanesux”. - Muxona BIHMPAHOBCHKUM
Y L{bOMY OPYMi KOXHMI MOXE CTBOPHTH OOHY TEMY ANA 0GroBOPEHHS.

[ogai TeMy AnA 00rOBOPEHHA

06roBopeHHs Moyaro kopueTyBayem  Bianosipen
naKyBaHA Ta NiFOTOBKa NPOEKTIB Y CtHEpI NOBOKERHA 3 NOOYTOBUM BIIXOAMH u Katepua 96
W1 ADalwmHa




Moayne 1. BusHa4yaemo NMPOEKT PO3BUTKY rpomaau

NMpu3Ha4yeHHA Uboro Moayns

‘;‘ b, g - 3AcyBamM, Wo came Bam noTpiGHo 3poGUTH, LIOG iAEHTU(DIKYBaTH aKTyanbHy npobnemy y ena

N BU3HAYUTH, AKI BapiaHTW il BMDILUEHHR MOXNWMBI B KOHTEKCTi peanisauii cTparerii poseuTky Aal
’3 PO3yMIHHA 3a3HaYEHWX NO3MULIA AoNOMOXEe BaM po3noyaT po3poOneHHS KOHUENU npoekty — Ao
NEpPeKOHaE 3aiHTepecOoBaHi CTOPOHM NIATPUMATY IOt NPOEKTY. BUAINMTY BiANOBIAHI pecypcu i pc
peanizaLjito.

/
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He JOCTYNHO, AKLO:
« [ianbHICTb BXigHa aHKeTa HE MO3Ha4Y€HO BUKOHAHO
« [HoctynHo nicn? 10 nucrtonag 2016, 6:00

Kno4oBi NUTaHHA ANA PO3rnsgy 8 UkOMy MOAyri:

1. AKi NpiopuTETH BU3HaYeHI B [JepxaBHii cTpaTerii perioHanbHOro po3euTKy Ha nepiog 4o 2020 poky?

ﬁ Mpe3sexTayia_M1_01

2. LLio Take NpoekT? Yu € Te, L0 8 X04y POBUTH, NPOEKTOM? AKUM YUHOM NOB'A3aHI CTpaTeria PO3BUTKY TEPUTOPIT |
NPOEKTH MICLIEBOTO PO3BUTKY?

ﬁ,, MpeaexTauiia_M1_02

3. AKi MOXNMBOCTI CNiBPOGITHUUTEA rpoMaa Ta nepesarn 00'eAHaHHR TEPUTOpPIanbHUX rpoMazn?

ﬁ, Mpe3exTayia_M1_03



IIAaHyBaHHSI AOKAaABHHX Ta
MIZXKMYHIIHIIAABHHX CHCTEM IIOBOAMKEHHSA
3 TBEPAHMH IIOOYTOBHMH BiAxoaaMH

KomaHaa aBTopiB Kypcy

‘ : | SAMNPOWYEMO BAC B3ATU YHACTDb ¥ KYPCI, WOBG:

= |
\/\\

1. OBONOAITA IHCTPYMEHTaMMK ANA NPOCYBaHHA AKICHMX MO3WTUBHKUX 3MIH Y NOBOAKEHHI 3 TIB;

2. [li3HaTUCA AK OpraHisyBaTH Npouec nnaHyBaHHA NokKanbHO! Ta/abo MKMYHIUMNAanbHOT CUCTEMM (Big IDMPAHHA |
onpauBaHHA couianbHO-EKOHOMIYHMX Ta €KONOriYHMX AaHUX Yepes3 NpoBeAeHHA aHanisy npobnem i npiopuTeTiB
3aiHTepecoBaHnX CTOPIH 40 NPOrHo3yBaHHA ManbyTHIX BUMOT);

w

. BU3HauMTH NprHUMNK, Ba4YeHHA | nonepeaHi Uini 3anpoBaKeHHR 3MiH;
4. HabyTy KOMMNETEeHLiA 3 po3po0KKU CTPaTErYHUX pillleHb, MEX3HI3MIB iIX BNPOBaKEeHHA.
5. 3HaTHU AK BECTH MOHITOPUHI BUKOHAHHA cTpaTerii Ta YnpaeniHHA pu3MKamMmi

6. 3poOnTH yCBIZOMNEHU BUDBIP (PopM(KM) MPEKMYHIUMNANBEHOro CNiBPODITHULTER. BM3HAYMTU TEXHIYHE 3aBAaHHA, a TaKOX
HeobxigHe hiHaHC oee 3abe3neyeHHs.



YactuHa 1. METOOOIOINA NNAHYBAHHA

Mpouec NNaHyBaHKA CMMPABCA Ha TPYU

[HTerpoease MeTOo4OoNOrIYKI NigXoaun:

noef‘%ﬁ%””“ 1.1. IHTerpoBaHe NOBOAXeHHs 3 TNB:

3MICTOBHa OCHOBA Mf1aHyBaHHA

1.2. CniBpoGIiTHULUTBO TEpUTOPIanbHNX
rpomMag: opraHisayiiHa ocHoBa

MNnanysaHHa
NpoeKTy

1.3. NoKkpokoBe ninaHyBaHHA

CniepobiT-
HULTBO
TEPUTOPIANb-
HUX rpoman

MokpokoBa
npoueaypa
nnaxysaHHs

Tpu 3arafiadi BULLE METOLOMOrYHI MiAXoau — Ue IHCTPYMEHTU, Aki (hopMYIOTe CTPYKTYPY NpoLEecy NNaHyBaHHR Ta noaansluoi
peanizauii nnaHy (iHTErpoBaHe nOBOMKEHHA 3 TMB). 3aKNafalTb OpPraHi3auiiHy OCHOBY LMX NPOLECIB (MDKMYHIUMNaneHe
CniBpoGITHULTBO) Ta HadawTb METOAWYHI BKa3iBKM ANA NpoLecy NNaHyBaHHR RK TakKoro (MOKpoKoBa npoueaypa). deTansHy
XapaKTePUCTUKY KOXHOMY 3 KOMNOHEHTIB Oyae HaAaHo HUHIE.



Kypc nocTinHnn, 6e3TIoTOPHUMN...

TECT B KPOLJ 4;
BUSHAYEHHA TA OLIIHKA 1.1, IHTerpoBake noB0mHeRKA 3 TTIB: JHCTOBHA OCHOBA NNaHYBaHHA
BAPIAHTIB (MAKC.OL|IHKA 40) 3
—| 1.2 CnigpoGiTHHLTBO TEpHTOpiansHIX TPOMAA: Oprakisaljiika 0cHOB
10 HavByLKX OLiIHOK: _L 1.3, TTOKPOKOBE MNaHYBaKK
1. BIfTopR Raparaosa 4000 = HopuaTveko-Taeoea ockosa MTIB
2. OKcatia Makosos 40,00 ,
3. TeTaHa Mamotka 40,00 V/ CANOTECT

4. N3 OKCAHUYK 3811

C Mmirm Carsamamal s AN NN



Yactura 3. MPAKTUKYM: 4 cutyauil- 4 3aBAaHHA

A
:.:o.'c nPaKTMKYM Hanpasneumi Ha Q)OPMYBaHHﬂ BMiHP y I'IQIHYKV Ta I'IRMﬁHﬂTTi
g / pilueb WOAO NNaHYBaHHA NOKaNLHOI Ta/aBo MKMYHILUNaNLHOI

CHCTEMM NOBOANEHHA 3 TTIB,
@ OKpeMi 3aBAaHHS MPAKTHKYMY (Hanp., SABAAKKA 4) € CReLudiYHUMK

NHILE ANA NPOEKTIB Ha OCHOBI CNIBPOBITHALTBA TepUTOPiaNbHHX
[pOMag.

HE JOCTYNHO, AkLL0: JianHicTs Tec 8 Kpoui 1: MoGinisauis npoLecy nnaxyBaHKA (Makc. OLiHKa 40) He NO3HaYEHO BUKOHAHOK
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HsKyemo 3a yBary!



